Health Management Strategy Map

ancewss MARUZEN CHEMICALS CO. LTD.

Health investment effect

Management issues that
are preferably solved in
health management

Health investment

Guidance on the
implementation status of

Indicators on changes in

awareness and behavior of Health-related

health investment measures

employees, etc.

goal indicators

Health management . . Improve the rate of receiving health
. Improving health literacy examination
ISSues - Follow up on regular / Improve the rate of receiving
health examination secondary tests
-Implement health ' Reduce number of obese employees
seminars Increase proportion of »| to prevent lifestyle-related diseases
Improve the healthy employees *Reduce the obgsity rate '
Improving lifestyle participation rate of *Reduce the ratio of those exceeding
i i walking events reference values of waist Based on our man-
Measures for exercise habits 9 _
-Implement walking circumference agement phiIOSO—
events
-Engage in radio phy, "Almlng to
exercises
Continue radio exercises create a corpo-
Reduce total work hours rate culture where
Promoting acquisition of leave
- Acquisition of annual paid employees and
leave at 50% or more ——— | Improve annual leave Improve the productivity of their families can
-Time unit annual paid . employees R
leave system acquisition rate . feel their abun-
*Reduce absences due to illness
- - n -
(Reduction of absenteeism) dance," we will
Improving work-life Efficiont work hours *Prevent decline of operational work on corporate
balance management _ performance due to illness .
-Understand accurate Reduce overtime hours (Improvement of presenteeism) management in
working hours based on i
PC login records Decrease the percentage of which all employees
people with high stress can actively demon-
Improve the rate of strate their abilities
Mental health measures receiving stress-check .
- Implement str_es_s-check to the maximum
- Implement training extent.
Increase the number of
] participants in self-care
Strengthening and line-care training Improve understanding of _
initiatives to Promoting understanding | » Improving employee engagement
maintain and of women's health women's health
promote women's *Implement seminars | h 5 ¢
health -Provide self-learning \ ncrease the numboer o
tools seminar participants






